
    
 
Circadian and Jigsaw Tree have forged a pivotal partnership, pooling resources 
for enhanced collabora�on.  
 
Both of our businesses specialise in providing firms with income reconcilia�on outsourcing and other 
complementary services. We've been aware of each other for quite some �me, fostering a 
construc�ve rapport through regular interac�ons aimed at mutual support. Tim and Chris have now 
taken the ini�a�ve to elevate this rela�onship to a new level, fostering a collabora�ve approach to 
our work, clients, and opera�ons. Why? It's simple – our candid dialogue, coupled with the collec�ve 
strengths and knowledge of our teams, enables us to achieve more. This translates into broader 
technological support capabili�es, heightened exper�se available to our clients, and a strengthened 
working rela�onship. In the following ar�cle, we delve into the key advantages of outsourcing income 
reconcilia�on and its poten�al impact on your business. 
 
Explore the Advantages of Outsourcing Your Income Reconcilia�on 
 
We frequently receive inquiries about the advantages of outsourcing income reconcilia�on, and as 
this service is a core offering for us both, we've compiled this ar�cle to highlight the poten�al benefits 
for businesses considering this op�on. 
 
Outlined below are several advantages of outsourcing: 
 

1. Cost Savings:  
• Cost efficiency is a primary considera�on, elimina�ng the need to hire an individual 

with specific skills, knowledge, and organisa�onal fit. 
• A team approach reduces the risk associated with a single point of failure in a 

business, avoiding costs related to recruitment, hiring, and training. 
 

2. Access to Specialized Exper�se:  
• O�en, income reconcilia�on teams are small or may consist of a single person. 

Outsourcing provides access to a team with broader knowledge, including exper�se 
in your CRM system. 
 

3. Increased Efficiency:  
• Outsourcing allows companies to focus on their core competencies and client service, 

resul�ng in enhanced efficiency, produc�vity, and profitability. 
 

4. Scalability:  
• Outsourcing facilitates quicker and more efficient scaling of opera�ons, suppor�ng 

business growth. 
 

5. Flexibility:  
• Companies gain flexibility in staffing and resource management. Task-specific 

outsourcing on a project basis enables resource scaling up or down as needed. 
• Circadian and Jigsaw Tree offers coverage for holiday, sick leave, or maternity leave, 

ensuring competent handling of tasks during staff absence. 
 

6. Improved Quality:  



• Outsourcing income reconcilia�on to specialists like us allows in-house teams to 
concentrate on data quality. 

• Accredita�on in various CRM solu�ons enables a fresh perspec�ve, leading to new 
ideas and approaches that enhance overall performance. 
 

In conclusion, outsourcing provides numerous benefits for companies of all sizes. From cost savings to 
increased efficiency and scalability, it allows businesses to operate more effec�vely. When 
contempla�ng outsourcing, carefully evaluate providers to ensure they possess the exper�se and 
experience required to meet your specific business needs. 
 
Tim Gale,  Director of  Account Services says,  
 
“We, at Circadian, are really big fans of collaboration. We are always looking at ways to develop our 
efficiencies, the teams knowledge and the services we provide to our clients. Chris and I have met at a 
number of conferences recently and shared ideas on utilising the skill sets of both teams. This feels like 
a great fit to be able to expand the services we can both provide to the market, its really exciting 
times” 
 
Chris Ba ig ent-Reed ,  Ma na g ing  Director sa ys,   
 
“We have known about Circadian for a number of years now and it makes perfect sense to be able to 
offer more resources, more expertise and the capability to be able to outsource on more practice 
management solutions.  By collaborating it’s a win win for both organisations.” 
 
Please do get in touch to understand how working us can enhance your opera�on.  
 
Contact details below:  
 
Tim Gale     Chris Baigent-Reed  
Director of  Account Services    Managing Director 
Circadian     J igsaw Tree Limited  
www.circadian-rm.com    www.jigsawtree.com  
Tim@Circadian-Rm.com   chris.baigent-reed@jigsawtree.com  
07834732827    0800 246 5416 or 07764 232188 
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